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experience for patrons and staff, technological - IT ary 
platforms, and how you ean get involved with the CDL 
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Ask your questions ın 
Q&A 





How do | talk to Is CDL What does CDL 
my library appropriate for look like for 
director about public libraries? library users? 


CDL? 
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Policy Overview: Kyle K. Courtney, Harvard University/Library Futures 
User Experience and Staff Workflows 

o Internet Archive/Open Library: Chris Freeland 

o Fordham University: Mariah Lewis 

o Caltech: Mike Hucka, Stephen Davison 

CDL and ILL Co-op: Charlie Barlow, Boston Library Consortium 

The CIRC Project: Tucky Taylor, Journal of Copyright and Librarianship/ 
Library Futures 

How to get Involved: Tom Cromer, Stanford University/Open Librory 
Foundation 

Q & A moderated by Jennie Rose Halperin, Library Futures 


Open == CDL 
ВЕЎНАВЕ LIbrary ш A Implementers 


FOUNDATION 






Kyle K. Courtney 


HARVARD UNIVERSITY/LIBRARY FUTURES 
kyle_courtney@harvard.edu 
@kylekcourtney 





"How do | talk about 
CDL and make it 


happen?" 


Kyle K. Courtney 
Copyright Advisor, Harvard University 


& 
Board Chair, Library Futures 


Outlining Risk & Reward in CDL Policy Adoption 


Identify core mission, principles 


Choose Your Approach (Calculating Risk) 


Supporting Documentation 





Identify this as a familiar mission and 
system for libraires 


One acquired copy 
Checked out їо one person at a time 
Limited time period, returned 
Made available to next person 
“Repeat” 

[No permission needed from © holder] 







Myth bust: 


Is there support for Controlled Digital 
Lending? 


(Policy development by numbers) 


C Officers of 


COMA 


e° 
State Library Agen? 
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Controlled Digital Lending continues to be adopted.... 


。 Now 100+ (U.S. & Canada) libraries have harnessed a 
CDL system to loan their digital copies 

Boston Public Library 

。 Allen County Public Library (genealogical collection) 
Georgetown Law Library 
MIT Libraries 
MIT Press (selected back catalog) 
Houghton Mifflin Harcourt (entire back catalog) 

г And more... 


Low risk, reasonable 
solution that 
preserves legal and fiscal 
value in collections 


Choose your program for the policy 


* Off-site collections 

* Reserves materials 

* Special Collections & Archives 

* Other rare collections (unique, historical, ephemera) 


* A focused collection (particular author, donor, 
subject) 


Consider labelling it a "pilot" 


Sample 
Policy Risk 
Calculus 


Books first 

published in 

the United 
States 


Pre-1989 
books 


Pre-1963 


books 


Pre-1943 
books 





The CDL Methodology: Policy Points 


Lawfully acquired works (purchase, donation, etc.) 
Not licensed 

Maintaining the “owned to loaned ratio 

Lend to a single user at a time 
mimic the physical loaning process 

Limit the time period of the loan 
hours, days, weeks, semester 


Use digital rights management to prevent wholesale 
copying and redistribution 


Supporting Documentation 


Kyle K. Courtney & David R. Hansen, 
"A White Paper on Controlled Digital Lending 
of Library Books’ 


OA version at http://bit.| y/CDLWhitePaper18 
(updated publication forthcoming 2021) 


Chris Freeland 


INTERNET ARCHIVE 
chrisfreeland@archive.org 
@chrisfreeland @iInternetqorchive 
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Implementation Details 





Chris Freeland 
Director of Open Libraries 
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ABOUT 


BLOG 


Books to Borrow 


Books in this collection may be borrowed by logged in patrons. You may read the books online in your browser or, in some cases, download them into 


PROJECTS 


HELP 


Adobe Digital Editions, a free piece of software used for managing loans. 


ABOUT 
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1926 
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International critical tables 
of numerical data, 
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The International labor 
organization; a study of 


1926 


How we build our lending library 
e Acquisition 
e Digitization 


e Preservation 


Access: Controlled Digital Lending 





Acquisition 
Digitization 
Preservation 


Access 


PM Press Sells Ebooks to Internet Archive: “We want our 
books to be in every library” 


Posted on September 21, 2020 by Caralee Adams 


Like any commercial publisher, Ramsey Kanaan wants to make money and have as many people as 


possible read his books. But he says his company, PM Press, can do both by selling his books to the 


public and to libraries for lending — either in print or digitally. 


While most publishers only license ebooks to libraries, PM Press has donated and sold both print and 
ebook versions of its titles to the Internet Archive to use in its Controlled Digital Lending (CDL) pro- 
gram. By owning the copies, the Internet Archive ensures that the press’s collection of publications is 


available to the public and preserved. 


“We're not above profit making. It's with sales that we pay our salaries. Nevertheless, the reason we 
are also doing this is we actually believe in the information we are selling and we want to make it ac- 


cessible," says Kanaan. "We want our books to be in every library.” 
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Renewable every hour, pending availability. (à ` Log In and Borrow | 





Log In and Join waitlist 
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зе Acquisition 
e Digitization 
e Preservation 


e Äccess 
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Tastes of paradise 


by 
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явна Kî Share 
F Open Libraries А raon 


Libraries that are interested in lending digital books to their patrons should join Open Libraries and contribute to the community of practice we are 
building together. By joining Open Libraries, libraries can identify the overlap in their physical holdings with our digital holdings and provide free digital 
books to patrons where there are matches. Additionally, libraries can add their holdings into Open Libraries to increase lending counts. 

e Learn more about Open Libraries 

« Learn more about Controlled Digital Lending 

e Watch a demo of how Controlled Digital Lending works 
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Text contents (no results) 


Media Type 
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335,571 


ITEMS 


How it works: 
e Give us your MARC records 


e We'll run an overlap with our digital 
holdings 





Cost: $O 


e We'll give you back links to matched 
books 


e You can bring those links back into 
your catalog 
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rt Philadelphia Museum of Art - Open Libraries u 


View additional Philadelphia Museum of Art Publications, including exhibition and collection catalogs. 


ABOUT COLLECTION 
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Tastes of paradise Creating their own image : The story of art Women artists in history The Chicago manual of 
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Name Last modıfıed Size 
个 Go to parent directory 

history/ 21-Маг-2021 23:54 - 
__la_thumb.jpg 21-Jun-2021 00:10 9.5K 
pma-ol_archive.torrent 04-Jul-2021 23:00 14.0K 
pma-ol_flles.xml 04-Jul-2021 23:00 20.2K 
pma-ol_meta.sqlite 21-Jun-2021 00:08 76.0K 
pma-ol_meta.xml 12-Арг-2021 16:16 693.08 
pma-ol_simplelists.sqlite 04-Jul-2021 23:00 1.6M 
pma.tsv 21-Јип-2021 00:08 1.2M 
pma_20210101_inlibrary_direct_matches-exclusions_conflated.lst 28-Jan-2021 03:34 238 .0B 
pma 20210101 inlibrary direct matches.tsv 28-Jan-2021 03:34 584.8K 
pma 20210101 inlibrary similar matches.tsv 28-Jan-2021 03:34 182.2K 
pma 20210101 overlap summary . txt 28-Јап-2021 03:34 526.0B 
pma 20210101 physical direct matches-exclusions conflated.lst 28-Jan-2021 03:34 238.0B 
pma 20210101 physical direct matches.tsv 28-Jan-2021 03:34 682.8K 
рта. 20210101 physical similar matches.tsv 28-Jan-2021 03:34 218.9K 
pma 20210101 promised direct matches.tsv 28-Jan-2021 03:35 153.5K 
pma 20210101 promi sed similar matches.tsv 28-Jan-2021 03:35 - 

pma 20210201 inlibrary direct matches-exclusions. conflated.lst 21-Маг-2021 23:53 238.0B 
pma 20210201 inlibrary direct matches.tsv 21-Маг-2021 23:53 600.4K 
pma 20210201 inlibrary similar matches.tsv 21-Маг-2021 23:53 182.1K 
pma 20210201 overlap summary.txt 21-Маг-2021 23:53 484 . 0B 
pma 20210201 physical direct matches-exclusions. conflated.lst 21-Маг-2021 23:53 238.0B 
pma 20210201 physical direct matches.tsv 21-Маг-2021 23:53 702 .0K 
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Overlap Summary for pma @ 20210601 


Total unique ISBNs from pma : 52755 

Match type А ISBNs % IA items 
inlibrary direct matches 8646 16 8098 
physical direct matches 8996 17 8512 
promised direct matches 2700 5 634 
inlibrary similar matches 1934 3 1840 


physical similar matches 2062 3 1990 
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Philadelph 


ia 
Museum of Art 


Add to My e-Shelf 


Volunteer Library 
GT2880 .536 


®Schivelbusch, Wolfgang, 1941- 
OG Paradies, der Geschmack und die Vernunft. English 


1st American ed. 
New York : Pantheon Books, c1992. 


=] { Check for access via Internet Archive } 

xiv, 236, [3] p. : Ш.; 25 cm. 

( Internet Archive Lending Library ) 

Translation of: Das Paradies, der Geschmack und die Vernunft. 
Includes bibliographical references (p. 229-[237]). 
9 Drinking customs. 

e Drug abuse. 

9 Spices. 

© Manners and customs. 

9 Drogas -- Abuso. 

@Especias. 

9 Alcoholism. 

8 Drinking Behavior. 

Q Spices. 

® Stimulation, Chemical. 

® Substance-Related Disorders. 


0394579844 : $25.00 ($31.50 Can.) 
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000155043 
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Chris Freeland 
Director of Open Libraries 
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Mariah Lewis Nıcholas 51013101 


FORDHAM UNIVERSITY 
nalongi@fordham.edu 
@fordhamlıbrary 


FORDHAM UNIVERSITY 
mlewis83@fordham.edu 
@fordhamlibrary 
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Fordham Digital Reserves: 
A GSuites Approach to CDL 


Presented by Mariah Lewis, Nick Alongli, 
Witt Meesangnil, and John DAngelo 


Library Futures 
July 14th, 2021 
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Worked with University 
o Office of Legal Counsel 
Office of Disability Services 
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m Accessible versions available for 

e select users 

Law School Library 

N [3 
e 
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Different needs апа 155 
Will continue post-pandemic 











FORDHAM 
UNIVERSITY 


ONLY for Course Reserves materials. ў , Ё | @ 


vorn. 





FCROM 


o 2000+ Unique items / call numbers already on ЗО? 
Reserve, plus any new faculty requests | | x 
o Check for E-Book version first й = | 2-4 VM 


e Top Priorities: Controlling and locking 


down content 
o Behind log-in & two-factor authentication 


o  Expirations times 
o Disabled ability to download (EXCEPT in Te 
cases of accessibility) vuy 一 
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Should І add that book to the 
_ Fordham Digital Reserves (CDL)? 


Requested by асва Entire book 
instructor? Хот needed? 


Permanent/Perennial 
Reserve? 


= Available as 
Review for inclusion e-book? 

on e-reserves or 

fulfillment via 

Document Delivery 











е Kicked off scanning (second week of August) 
o Work performed at all 3 campus libraries 
o Scanning done in-house: 37 people involved (18 Full-time Staff / 4 
Part-time staff / 15 Student Workers) 
o Scanning done by an outside vendor: 448 books sent 
e The Digital Reserves Web App went live (August 24th) 
ja o Developed in-house 
o Use Google Drive as Backend 
o The app automates the process (completely unmediated) 
1,900* titles estimated to be available by end of term 
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It has a PDF reader with copy/download 
protection 

It has a time limit sharing mechanism. 
Fordham is a GSuites campus (everybody 
has Google Account) 

We only had a month or so to write the 


app, using Google Drive is a lot easier (We 
have since rewritten to app to make it less 
Fordham specific and share it on Github) 
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Can prevent viewers from 
‘downloading, printing, or copying 
files" 
o Itconverts PDF and serves each 





page as an image as user scrolls ! 


down (deters copying) 


Can share files and make it auto 
expire 


та 


< Share with people settings 
Editors can change permissions and share 


[] Viewers and commenters can see the option to download, print, and copy 


Share with people and groups 


Add people and groups 





Wittawat Meesangnil (you) 
wmeesangnil@fordham.edu 
Fordham librarycatalo = 
Ө | сбх 2 Я (O Viewer ~ 


librarycatalog@fordham.edu 


Access expires in 30 days Sun, Oct 25 11:59 PM 


Pending changes 





12 | Accessibility 
s d ШУ mem. o. MES EN Ono CURRO бе хаг, Мила саас RSS до 
By default, users will get an item with NO оние 
OCR data (to prevent copying) АК benes - Digital Reserves -- DEVI 
But for users with accessibility needs mama 
o Register with Office of Disability Home 
Services Current Digital Reserves Checkout: 
Will gain access to an item WITH OCR Sm 
data (for screen readers), they can also Ë === 
download PDFs Я... epee 
Staff uploads OCRed PDFs, the app will Digital Reserves Items at Fordham Libraries 
automatically generate the NO OCR s n m 
version x 
Authorized accessible users are pulled from 
a spreadsheet of User IDs 


o Locked down and minimal access to PAN ANG "Yon x 
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Amusing the million : Coney Island at the turn of the century / Kasson, John 
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